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Welcome!
Advancing organisational child-
safe practices using contextual
prevention strategies.

The symposium will be recorded and 
sent to all registrants. 

Please adjust your name/video if you 
wish to remain anonymous. 

Lakjfaskldfjkldsfjdsl



Institute of Child 
Protection Studies, 
ACU
Douglas Russell

Prof. Daryl Higgins

Advancing organisational child-
safe practices using contextual
prevention strategies Sexual Violence Research 

and Prevention Unit, 
UniSC
A/Prof. Nadine McKillop

Dr Susan Rayment-McHugh

Funded by Westpac Safer Children, Safer 
Communities grants scheme



Acknowledgement of Country

We acknowledge the Traditional Custodians of the many lands 
from which we gather for this event. 

We pay our respects to the ancestors, Elders and 
descendants of these lands, and acknowledge that these have 

always been places of learning.



Funding

Partners

Researchers



Douglas Russell
Senior Researcher
Institute of Child Protection Studies
Australian Catholic University

Natasha Menezes
Executive Manager
Social Programs and Human Rights
Safer Children, Safer Communities
Westpac
Prof Daryl Higgins
Director
Institute of Child Protection Studies
Australian Catholic University
A/Prof Nadine McKillop
Co-Leader
Sexual Violence Research and Prevention Unit
University of the Sunshine Coast
Dr Susan Rayment-McHugh
Co-Leader
Sexual Violence Research and Prevention Unit
University of the Sunshine Coast

Presentations
Child Safeguarding at Westpac

Preventing Child Sexual Abuse

Opportunities and Challenges to                  
Implementing Contextual Prevention

Contextual Prevention ‘in practice’

Future Directions in Advancing 
Contextual Prevention  



Child safeguarding at 
Westpac

National Symposium
May 2024



Safer Children, Safer Communities program



A collective approach



Westpac’s approach to child safeguarding



Safety by Design principle in action



FY23 progress
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What else have we funded?



Bringing business together to safeguard children



Cross-industry data and knowledge sharing to prevent CSE



Preventing 
child sexual 
abuse
Prof Daryl Higgins

\



Prevalence of child sexual abuse
Recent data from the 
Australian Child 
Maltreatment Study (ACMS) 
presents a chilling picture of 
the extent of child sexual 
abuse – experienced in a 
variety of settings, at the 
hands of adults and other 
adolescents.



Child sexual abuse -
Whole sample

28.5%

1 in 4 More than 1 in 4 Australians have 
experienced child sexual abuse
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Institutions were the only setting where girls 
experience less CSA than boys.

This disparity is a 
massive, enduring and 
intolerable injustice. 
It is within our power to
change this.

It is imperative that we do so.

Girls experience substantially more 
child sexual abuse in almost all settings
Compared with boys, girls experience:

Double the rate
of contact sexual 
abuse by any 
offender 

2x
Triple the rate of 
any sexual abuse
by familial offenders

3x
Quadruple the 
rate of contact 
sexual abuse by 
familial offenders

4x
Five times the rate 
of sexual abuse by 
current/former 
romantic partners

5x



Child sexual abuse – classes of offender 
(whole sample: 28.5%)

7.8% 7.5% 12.9%*

2.0% 4.9% 1.4%

Parents/adult caregivers in the home Other known adults Known adolescents (aged <18)

Institutional adult caregivers Unknown adults Unknown adolescents (aged <18)



Education as a means of prevention
Cohn, A. H. (1990). In Oates, K. M (Ed.). Understanding and managing child sexual abuse. Ch. 20. Harcourt Brace 
Jovanovich.

Don’t just think about secondary and tertiary prevention (intervening with high-risk populations, or after harm has 
occurred)
Include primary prevention – interventions directed at a whole population (like fluoride in the water) to stop sexual 
abuse before it occurs. This involves:
• Intervening with potential perpetrators early in their lives (those with concerning thoughts or desires, or who 

are engaging with harmful sexual behaviours)
• Addressing the vulnerability of potential victims (may have low self-esteem; hungry for affection etc.)
• The approaches to prevention are based on various assumptions, including:

o complexity of the problem requiring multiple strategies;
o limited empirical findings about causes;
o abusers don’t have a single ‘profile’;
o abusive behaviour can start early (before adulthood);
o its an abuse of power but also involves societal values, and beliefs;
o we don’t have robust taboos about molestation conveyed in the media;
o children don’t know about how to resist;
o prevention needs public understanding and support;
o children can be in ‘non-protected’ environments.



Comprehensive Approach to Prevention (Cohn, 1990)

1. Educate adolescents and older children about health sexuality

2. Train adults who work with children to identify abuse and to screen out those who are unsuitable.

3. Provide prevention education for children – how to protect themselves, and to reach out for help if they find 
themselves in a situation that is not OK.

4. Educate parents – including appropriate and inappropriate touch and how to react when they see signs of 
abuse or inappropriate behaviour.

5. Implement child-safe processes in organisations.

6. Educate the public – including messages for adults and adolescents (e.g., it’s a crime, a chronic problem, 
children cannot consent, children get hurt), and for children (e.g., you can so no, its not your fault, help is 
available).

7. Treat perpetrators.



Early approaches to prevention of CSA
Victim-focused programs
1. “Protective Behaviours Programs” – recognising risks and teaching resistance:

• Feeling and being safe; ‘body safety’ rules; who to reach out to when feeling unsafe
2. Moving to “Child Sexual Abuse Prevention Education”

• Child-focused programs, teaching body safety, respect, consent
• Engaging parents in child-focused programs, to support program delivery, reinforce program 

messages at home, discuss CSA and its prevention with their children, and respond appropriately to 
any disclosures: https://doi.org/10.1177/15248380241235895

Perpetrator-focused strategies (detection, exclusion, and punishment of offenders or would-be offenders)
1. Pre-employment Screening i.e., Working With Children Checks (WWCC); Criminal history checks, etc.
2. Suitability Assessments
3. Reportable Conduct

https://doi.org/10.1177/15248380241235895


Prevention

Child sexual abuse occurs at the intersection of:

• Motivation (of a potential offender)
• Vulnerability (of a potential victim)
• Opportunity

Prevention means addressing the preconditions that facilitate 
abuse at each of these levels.

Cohen & Felson (1979). 



INSTITUTE OF CHILD PROTECTION STUDIES

Shifting the paradigm

Preventing ‘bad’ people from organisations isn’t enough
Sexual abuse prevention strategies in organisations have focused on screening to identify 
those with a history of child sexual abuse.

However:

• First-time abusers have no offence history

• Much abuse goes undetected or reported, so won’t be detected in screening

• Young people also engage in sexually abusive behaviours

• Focusing on the individual ignores the “power of the situation” to influence individual 
behaviour, and the capacity of systemic approaches to prevention that focus on context

https://aifs.gov.au/cfca/2016/06/22/public-health-approach-preventing-child-maltreatment

Boyd 2008; Pratt & Miller, 2012  



Newer approaches
• Comprehensive prevention education – requires a coalition with sex educators, as proponents not only 

of children’s health, but of their safety
• Parent-led or parent-focused interventions to foster protective parenting in CSA prevention, using 

behavioural strategies such as: monitoring, supervision, caution around care delegation, checking in 
with children, and the use of warmth and open communication

• Sexual socialisation – particularly tackling masculinity and male sexualisation
• Perpetrator inventions – e.g., Stop It Now, for adults or young people concerned about their (or 

someone else’s) thoughts or behaviours towards children: https://www.stopitnow.org.au
• Child-safe principles or standards for organisations – from Royal Commission recommendations: 

https://childsafe.humanrights.gov.au/national-principles
• Situational Crime Prevention: https://safeguardingchildren.acu.edu.au/practice-tools/situational-crime-

prevention
• Contextual Prevention – a new addition to the prevention landscape

https://www.stopitnow.org.au/
https://childsafe.humanrights.gov.au/national-principles
https://safeguardingchildren.acu.edu.au/practice-tools/situational-crime-prevention


A comprehensive 
approach to the 
prevention of child sexual 
abuse needs strategies 
that are focused on both 
individuals and contexts.

Contextual prevention 
targets societal contexts 
(macro) and immediate 
situations (micro) in which 
abuse might occur. 
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What is contextual prevention?  

“Contextual prevention of child 
sexual abuse comprises 
prevention efforts that target 
factors external to the individual, 
addressing macro-level and 
micro-level structures, to create 
safer environments for children 
and young people.”

Rayment-McHugh, S., McKillop, N., Adams, D., Higgins, D. J., & Russell, D. H. (2024). Context 
matters: Conceptualising and operationalising the contextual prevention of child sexual abuse. 
Child Abuse Review 33(1), e2859.



Opportunities & 
Challenges to 
implementing 
contextual 
prevention
A/Prof Nadine McKillop 
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Timeline

2006 2017 Now20222012 2018         - 2021

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY

Pilot Reflect
Regroup

Risk profiles for institutional 
child sexual abuse: A literature 
review (Kaufman, et al., 2016) 

The impact of Australia’s Royal 
Commission on child- and youth-
serving organizations
(Smallbone, 2017)

“The Royal Commission has done a great deal to demolish the idea that organizations have simply been hapless
victims of mysterious sexual predators, and that all they can really do by way of prevention is to keep such
predators out of their organization. On the contrary, because they can exert a great deal of control over the design
and operation of the organizational setting, organizations are particularly conducive to place based prevention
methods. This realization seems to be the main reason many organizations are embracing situational prevention as
a way to analyze and manage the particular risks within their organization.” (Smallbone, 2017)

Optimising implementation of 
reforms to better prevent and 
respond to child sexual abuse in 
institutions: Insights from public 
health, regulatory theory, and 
Australia’s Royal Commission 
(Mathews, 2017) 

Child sexual abuse in youth-oriented 
organisations: tapping into situational 
crime prevention from the offender’s 
perspective. Leclerc, Feakes, & Cale, 
2015)

National Principles for Child Safe 
Organisations released

8. Physical and online environments 
promote safety and wellbeing while 
minimising the opportunity for children 
and young people to be harmed.

Recommendations for Preventing Child 
Sexual Abuse in Youth-Serving 
Organizations: Implications From an 
Australian Royal Commission Review of 
the Literature (Kaufman et al., 2019)

Source. Situational Prevention of 
Child Sexual Abuse. (2006). United 
Kingdom: Criminal Justice Press.

Source: 
https://www.childabuseroyalcommission.gov.au/image
s-video-library?type=All&keyword=final+report

https://es.globalvoices.org/2018/01/05/ahora-me-siento-libre-y-puedo-vivir-mi-vida-comision-australiana-da-voz-a-sobrevivientes-de-abuso-sexual-infantil/
https://creativecommons.org/licenses/by/3.0/
https://www.bundabergnow.com/2019/09/23/westpac-announces-bundaberg-cbd-relocation/
https://creativecommons.org/licenses/by/3.0/
https://childsafe.humanrights.gov.au/national-principles/download-national-principles
https://www.google.com.au/books/edition/Situational_Prevention_of_Child_Sexual_A/iOo3Bu1GY64C?hl=en
https://www.google.com.au/books/edition/Situational_Prevention_of_Child_Sexual_A/iOo3Bu1GY64C?hl=en


Opportunities & Challenges
Innovation takes time, patience, and perseverance 
Opportunities

 Significant commitment by YSOs to assess current child-safe policies and 
practices against best-practice and standards

 Widespread interest by YSOs in contextual prevention to complement current 
practices

 Some in-principle support by YSOs to outsource experts to assess existing 
approaches and contemplate introduction of new strategies

 Uptake in consultations for staff training across the sector 
 Ad hoc experimentation of innovative contextual prevention strategies



Opportunities & Challenges
Innovation takes time, patience, and perseverance 
Challenges
 Remain ‘embryonic’ in implementation – e.g., training to upskill as main strategy
 Still a heavy reliance on stamping out “bad apples”, less so on the “bad barrel”
 Implementation has – to date - lacked a systematic approach

• Time and resource constraints – to adequately plan, pilot, and evaluate at whole-of-organisation 
• Competing priorities and agendas to sufficiently focus on, and embed, into practice
• Uptake and engagement sporadic

 Did we run before we could walk?
• YSOs interested but not quite sure what ‘contextual prevention’ is or what it looks like ‘in practice’  
• Need to step back, regroup, & create a foundational structure – to move forward

“Situational prevention has featured in the Royal Commission’s work 
and seems to have strong intuitive appeal among organizational 
leaders, albeit that its rationale and methodology are often not well 
understood.” (Smallbone, 2017)



Contextual 
prevention ‘in 
practice’
Dr Susan Rayment-McHugh



• What - Scope of contextual 

prevention strategies

• How - Implementation steps

• Examples

Prevent CSA by creating safer environments for children

Rayment-McHugh, S., McKillop, N., Adams, D., Higgins, D. J., & Russell, D. H. (2024). Context 
matters: Conceptualising and operationalising the contextual prevention of child sexual abuse. 
Child Abuse Review 33(1), e2859.

Contextual prevention of CSA comprises prevention 
efforts that target factors external to the individual,
addressing macro- and micro-level structures, to 

create safer environments for children.

Implementation?



What: Contextual prevention strategies

• Context matters
• Empirically supported
• Span macro to micro lens

Address social 
determinants 

Enhance formal 
regulatory 
controls

Crime prevention 
through 

environmental 
design

Situational crime 
prevention

Prevent CSA by creating safer environments for children

macro

micro



Contextual prevention strategies

• Challenge concerning social norms 

• e.g., gender inequality, male entitlement

• Strengthen protective norms 

• e.g., respect, healthy relationships

• Improve access to prevention resources

• Reduce exposure to concerning sexual behaviour 

• Address disadvantage / poverty

• Develop housing programs to reduce overcrowding

Address social 
determinants 

Enhance formal 
regulatory 
controls

Crime prevention 
through 

environmental 
design

Situational crime 
prevention

Prevent CSA by creating safer environments for children

macro

micro



Contextual prevention strategies

• Law reform

• Policy reform

• Enhancing protective systems 

Address social 
determinants 

Enhance formal 
regulatory 
controls

Crime prevention 
through 

environmental 
design

Situational crime 
prevention

Prevent CSA by creating safer environments for children

macro

micro



Contextual prevention strategies
• Increasing effort

• Internet filters
• Reducing opportunities for abuse

• Increasing risk of detection
• Active guardianship
• Home computers in shared spaces
• Address barriers to disclosure

• Reducing provocations
• Limiting availability of alcohol or other disinhibiting substances
• Safety planning with high-risk ‘offenders’

• Removing excuses
• Clear organisational policies – expected standards of behaviour
• Pop up warning messages

Address social 
determinants 

Enhance formal 
regulatory 
controls

Crime prevention 
through 

environmental 
design

Situational crime 
prevention

Prevent CSA by creating safer environments for children

macro

micro



Contextual prevention strategies
• Natural surveillance

• Pruning trees, adding lighting or CCTV in public spaces

• Windows and doors with viewing panels in organisations

• Moving home computers to the living room

• Intensive guardianship at specific hot spots

• Controlling access

• Safer recruitment strategies

• Monitoring visitors to institutional settings 

Address social 
determinants 

Enhance formal 
regulatory 
controls

Crime prevention 
through 

environmental 
design

Situational crime 
prevention

Prevent CSA by creating safer environments for children

macro

micro

Opportunity reduction 
through environmental 

design



How: Implementing contextual prevention

Context 
matters!



Contextual Prevention in Organisational Settings

Case Study: 
School concerns re HSB

Assess Contextual Risks Match Prevention 
Strategies

Environmental audit
Spoke with teachers

• Underconfident teachers

• Unclear how to identify & 
respond to HSB

• Playground difficult to guard

• Limited visibility into 
classrooms

• Training to enhance 
guardianship capacity

• Increased playground 
supervision to cover blind 
spots

• Access restricted to ‘hard 
to guard’ areas in school 
grounds

• Windows into classrooms 
cleared to increase 
visibility

Context matters!



Whole of community example – the Neighbourhoods Project

Firmin, C. & Rayment-McHugh, S. (2020). Two roads, one destination: community and 
organizational mechanisms for contextualizing child abuse prevention in Australia and the UK. 
International Journal on Child Maltreatment: Research, Policy and Practice, 3, 2, 229-247.

• Central goal to create safer environments
• Assessment of contextual risk factors

• Community engagement & interviews
• Observations
• Environmental audits

• Multiple discrete prevention activities 
implemented

• Increase effort & risk of detection through enhanced 
guardianship

• Reduce opportunities through environmental design
• Address social determinants

Teachers Protect
Professionals Protect

Parents Protect
Friends Protect

Communities Protect
Protect Me

Targeted Police Patrols
Designing Safe Spaces

Puggles



Contextual prevention in the current project
1. Situational crime prevention

• Staff training to enhance guardianship capacity & reduce 
opportunities for abuse

• Online & in-person training events, practice conversations, case studies

• Increasing effort + Increasing risk of detection

2. CPTED
• Environmental audit to identify potential risks

• Movement mapping etc.

• Opportunity reduction - natural surveillance + controlling access

These are important strategies for enhancing contextual prevention of CSA
Preliminary evaluation shows promise

BUT
Opportunities exist to extend the scope of contextual prevention strategies being implemented in youth –

serving organisations in Australia

Life Without Barriers & 54 Reasons



International Examples

Sport Situational Prevention 
Model – USA 
Prof. Keith Kaufman
• Harm to athletes including CSA
• Broad range of sports
• 4 step process

• Risk brainstorming
• Prioritising
• Developing solutions
• Creating implementation plans

https://uscenterforsafesport.org/wp-
content/uploads/2022/04/SSPAImplementationGuide.pdf

Contextual Safeguarding – UK 

Prof. Carlene Firmin
• Extends the reach of child protection 

beyond individual children and domestic 
settings

• Targets extra-familial settings in which 
young people increasingly spend their 
time and where they may be harmed

• Widely implemented
https://www.contextualsafeguarding.org.uk/

https://uscenterforsafesport.org/wp-content/uploads/2022/04/SSPAImplementationGuide.pdf
https://www.contextualsafeguarding.org.uk/


Future directions 
in advancing 
contextual
prevention
Douglas Russell

\



What is contextual prevention? 

What is contextual prevention?  

“Contextual prevention of child 
sexual abuse comprises 
prevention efforts that target 
factors external to the individual, 
addressing macro-level and 
micro-level structures, to create 
safer environments for children 
and young people.”



A recap

Fitting contextual 
prevention into a 

holistic approach to 
CSA prevention

Implementation of 
contextual prevention 

strategies

Opportunities & 
Challenges in 
implementing 

contextual prevention



Mapping and benchmarking exercise

Evaluate existing 
contextual strategies

Identify any existing  
contextual strategies

Develop inhouse 
contextual strategies

Are you already 
implementing? 

Find other 
contextual strategies



Are you already using contextual prevention 
strategies?

Identify if you are already utilising contextual 
prevention strategies in your setting.

• Is the strategy focused on the places or 
processes (as opposed to people)?

?



Evaluate the contextual 
prevention strategies you are 
already implementing. 

• What indicators would tell you 
this strategy is working?

• How long do you need to 
evaluate the strategy’s 
success? 

Evaluating existing contextual prevention 
strategies



If there isn’t anything currently existing, 
think about developing strategies and 
evaluating these as an organisation.

• Make sure it is evidence-based!
• Will it focus on a place, a process, or 

multiple dimensions?
• How will you evaluate the strategy?

Developing your own contextual prevention 
strategies



Utilise your network, communities 
of practice, and high-quality 
resources online to ensure you 
are not reinventing the wheel.

• Lots of people are interested so 
let’s work together to create a 
bank of strategies.

Finding others’ contextual prevention strategies



A contextual prevention tool



Where are you at?

Contact:
svrpu@usc.edu.au

Contact:
ICPS@acu.edu.au
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